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First of all Congratulations to Stephen Cooke™(2d Scoutaround)
and Leyla Kurt (Guides and Scoutaround) on theiemé engage-
ment. | know you will all join me in wishing themel for their fu-
ture together.

Joyce Wailing has been moved in to a care homeoircBster. She
broke her hip around Christmastime, and sadly ne&da more care
than she can get in her own home. The family Felt it was better to
move her closer to them, so that they can visitemi@quently. Flow-
ers and a card have been sent to her on beh#lé &istrict.

| have finally completed our census for 2010 andadnit disap-
pointed as the numbers are down by about 20 tlais & most of
the enquiries for places come to me, | know howynaa have had,
and which areas they go to so | am concerned dabewroups which
have shown large drops in numbers. This concelrfrath part of
my GSL reviews.

Talking of reviews, if yours is due, or you have had one and your
warrant is more than 3 years old, speak to your @R8Lget them to
do one with you. | am in the process of doing tl#.&(and yes, |
hope to get round to the ADCs!) now, so | know g&teral leaders
must be due for theirs.

Many of you will have read about the new Intoucktesn, which
will replace Home Contacts. Your GSLs will shotblg asking your
opinion on how you think Intouch should be dond,umtil further
notice, we are still using Home Contacts

Finally, just a reminder about Chief Scout Awardhis. | need them
fairly soon if | am to get invites out to parents the AGM.

Thanks,
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New Cub Pack
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Introduction

Whenever any activity or event is run within
Scouting it is a requirement that an InTouch
system is in place (POR 9.3). This is to ensure;
everyone involved is aware of how communication
will take place between Leaders, participants and
those not on the event, there are details of who is
present should anything go wrong, and there is a
system in place in the event of an emergency.

The procedures put in place to ensure this are
likely to vary at different types of events due to the
differing circumstances and needs. To facilitate
this InTouch is a process that you should follow to
define the procedures that will be put in place for
your event.

When to use

As the reasons for having InTouch remain the
same for all types of events, an InTouch system
needs to be in place for every event or activity
within Scouting. This is the case from the regular
weekly meeting through to the multiple week
international expedition, from the Beaver Scout
games evening to the Scout Active Support
residential. Naturally these examples are likely to
use very different procedures, but they all need to
go through the process and define what
procedures they will be using.

The Process

The process for you to follow is laid out here in a
simple flow chart with further guidance throughout
the rest of this factsheet. Going through the steps
of this process should give you an InTouch
system for your event that everyone can be made
aware of and work within.
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be prepared .

0845 300 1818

In this process:

‘Leaders’ refers to those running an event, or
those responsible for an event but not present.

‘Parents’ refers to parents, guardians and next of
Kin.

1 Decide how Leaders will
communicate with parents

v

Decide how parents will
2 ) .
communicate with Leaders

Young People Led Events

v

Decide how participants and
2a responsible (but not present)
Leaders will communicate

v v

3 Decide how participants and parents
will communicate

v

Confirm communication between
4 Leaders and Commissioners in the
event of an emergency

Adult Led Events

Resources

There are a number of resources available to
support InTouch, all of which can be found at
www.scouts.org.uk/intouch
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Further Guidance

As you go through the process, here are the main
points you should be thinking about at each step.

1 Decide how Leaders will
communicate with parents

Areas to think about:

« How will you hold the details of all those taking
part in an event, and the contact details of their
parents, so that they can be accessed as
required?

« What system will you use if you need to contact
a parent individually (eg informing them of a
slight injury to a participant requiring first aid)?

* \What system will you use if you need to contact
all parents at the same time (eg informing them
that the coach has been held up and will be
back an hour later than publicised)?

« What guidelines have you given to parents
about how / when they will be communicated
with throughout the event?

2 Decide how parents will
communicate with Leaders

Areas to think about:

What contact details of the leader or leadership
team will you give to the parents?

What advice or guidelines will be given to parents
as to the how to contact the event and when / why
communication is expected or appropriate?

Decide how participants and
responsible (but not present)
Leaders will communicate

2a

Areas to think about:

What contact details of the responsible leader(s)
will you give to the participants?

What advice or guidelines will be given to
participants as to the how to contact the
responsible leader(s) and when [/ why
communication is expected or appropriate?
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3 Decide how participants and parents
will communicate

Areas to think about:

« What system and
communication  will
participants and parents?

level (if
there be

any) of
between

« Will mobile phones (or similar) be allowed at the
event?

Confirm communication between
4 Leaders and Commissioners in the
event of an emergency

Areas to think about:

+ Do records of all those present need to be held
by anyone away from the event, and if so by
whom?

+ How will you contact your Commissioner or their
designate in the case of an emergency (as per
POR 9.5) at any point during the event?

Weekly meetings

The reasons for having InTouch in place are just
as valid for the weekly meeting as they are for
events away from your headquarters. Therefore it
is important to have an InTouch system set up for
these meetings as well. This doesn’'t mean lots of
extra work and a third party required every week,
simply that you need to go through the process to
make sure a system is in place that can then be
used for all your meetings. It is likely that most or
all things that this highlights you will be doing
already, such as; parents knowing the phone
number for the Scout headquarters or leaders,
parents providing detalls including details of next
of kin for all new members etc.

Third parties

In some situations (possibly events that take place
over a longer period or internationally) it can be
useful to have a third party/parties away from the
event to be the central point for communications.
This can take the pressure off a leadership team
to allow them to concentrate solely on running the
event.
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YMCA Archery Competition

The YMCA recently spent an evening competing abanz With all
3 sections meeting as usual on the same eveniag ftom 6.00 till
9.30 pm.

Competition was intense with small trophies tpbesented to sec-
tion winners
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This year's Gang Show takes place 8t98,10" April at the Theatre
Royal starting at 7.15. Tickets cost £7 with disusuor sales of 10
or more. Why not bring along your colony, packpar unit and
make it an easier night.

Contact Jennifer Tickle on 07742383176 or by

email jentic@tiscali.co.ukf you would like any more information or
to book tickets. They can be reserved now andfoaidefore the
show.

Material for the next edition should reach me by 29 March

Alan Savery

Windle Farm Cottage

East Lancs Road

St Helens

WA10 6QU

alan@windlefarmcottage.co.uk Tel: 01744 451664

“The Sharp End “ is the magazine of the St Helens iDisicout Council. ©2004,
St Helens District Scout Council. All rights reserved.



